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Outline 

• UDOT Strategic Direction 
• The UDOT Traffic Management Division 
• Citizen Reporter Program 

– Pilot Year Goals and Lessons Learned 
– Current and Future Efforts 
– Training Plan 
– Project Evaluation 
 

 

UDOT Weather Operations Room  
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UDOT Strategic Direction 
• Preserve Infrastructure 
• Optimize Mobility 
• Zero Fatalities 
• Strengthen the Economy 

 
• New Executive Director 
• Population Growth 
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UDOT Traffic Management Division 

 

Operations 

Traveler Information 

Weather 



The Citizen Reporter Program 



TATS Segments 



Pilot Year 

  

Public Information Messaging Triangle 
What Happened? 

What is Happening? 

What is UDOT doing to 
help solve the problem? 

How does it affect me? 
What does the public want 

to know? 
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WRTM CITE Course 

 

Source: FHWA Report JPO-11-019 

http://www.citeconsortium.org/registration.html 



Current Projects 
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Training Program 

 

• Introduction and Thank You  
• Wyoming ECAR Program 
• Reporter Selection Process/Criteria  
• Program Goals 
• Types of Road Users in Utah  
• Safety! 
• Type of Information to Report 
• Definitions of Road Conditions 
• Definitions of Weather Conditions 
• UDOT Winter Operations information 
• Driving Safe around Plows 
• The Citizen Reporting app  
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The Reporting App 

 





Future Efforts 

 

• Plow driver app 
• On-line training 
• Utah Highway Patrol, Utah Trucking Association, National 

Weather Service, general public 
• Program marketing 
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Questions? 

 

Source: WRTM CITE Course 

Lisa Miller 
Utah Department of Transportation 

Traveler Information Manager 
 

lisamiller@utah.gov 
 

(801) 887-3761 
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