FY 2000 SERVICE PLAN FOR:

- State-Wide/Multi-State Arear AL, FL, GA, NC, SC, TN, VA

Executive Summary

Service Plan Goal Ranking Requested FY 2000 Funding

Support multi-states traveler information system 1 $ 40,000
and incident management

Total FY 2000 Targeted Funds Request | $40,000
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Assessment Discussion

Many dates have deployed Advanced Traveler Information System (ATIS) and effectively ddivered
the traffic conditions through kiosks, Internet, pagers, CM Ss, web gSite, and cellular cal-in system.
Idedly, an ATIS should be a nationwide system. To achieve anationwide ATIS, three levels of
developments are recommended. First, develop a statewide ATIS. Second, expand the statewide
ATISto amulti-gtates ATIS. Findly, merge the multi-states ATIS into a nationwide program.
Currently, Arizonais in the process of including its adjoining sates road information to the HCRS
(Highway Closure and Redtricted System).  Georgia DOT has aso recognized the need to pursue an
action plan for sharing transportation and road condition information across state boundaries. The lack
of shared trangportation information during the Hurricane Hoyd disaster was evident and demonstrated
the need for the development of the Southeastern States of ATIS.

The success of this unique proposal will rely on an effective multi-states partnership that will begin with
building “communication bridges’ across agencies and states. The Atlanta 1999 ITS Service Plan will
assg in this“bridge building” by funding a Southeastern States I TS Peer Workshop in February 2-3,
2000 to provide an assembly for initial communication and peer exchange. Georgia has invited the state
DOTswhich include, Alabama, Tennessee, Horida, North Carolina, South Caroling, and Virginiato
take part in the workshop. The purpose of the workshop isto provide an opportunity for ITS and
Information Technology representatives from the Southeast to learn more about I TS deployment
progress in each state. Topics for discussons will include ideas for state-to-state coordination during
major trangportation incidents or natural disasters, current status of ITS deployments and future ITS
plansin each state, information technology sharing opportunities, and possible corridor management
projects.

Due to the urgency of this multi-states ATIS development, the time frame for this effort has been set for
the next two years. Two follow-up workshops (Workshop |1 and Workshop I11) are recommended to
maintain the momentum and to produce afind product in anear future. The proposed Workshop I
will be held six to eight months after the first workshop. A creetion of an ATIS prototypeis highly
recommended prior to the Workshop 1. 1t is hoped that the presentation of the ATIS prototype a
Workshop |1 and nationd conferences will gain executive level management’ s support and provide
opportunitiesfor peer exchange. The technical assistance provided by the Peer-to-Peer Program and
the Joint Program Office will be utilized to provide guidance and recommendations to this multi-Sates
ATIS progress. The proposed Workshop I11 will be held six to nine months after Workshop I1. The
intention of the Workshop 11 isto extend the ATIS beyond the origind seven states. Lessons learned
and benefits will be discussed in this workshop and other states are encouraged to participate in this
multi-States efforts.



SERVICE PLAN GOALS

High-Priority FHWA/FTA Service Plan Goals Ranking of
Regional Goals (Opportunitiesto Enhance or Assist In Service Plan
Achieving the Regional Goals) Goals
(1- High)
I nfrastructur e Deployment Develop a multi-states traveler | Support multi-states traveler information 1
information system and a system
incident management plan for
emergency conditions, such as
Hurricanes
Integration

Ingtitutional Arrangements

Others




SERVICE PLAN ACTIONS

Service Plan Goal: Support multi-states traveler infor mation system

provide recommendations to achieve a multi-states
traveler information system.

Set of Service Plan Actions Service Plan Funds Partner Time Frame For
(Bundles) Funds/Resour ces Implementation
FY99 Activities:
Southeastern States I TS Peer Workshop $15,000 | Facility and ground February 2-3,2000
transportation is
provided by GDOT.
Additiona participants
are funded by locd
DOTs.
FYQ0O0 Activities:
Southeastern States I TS Peer Workshop Part 11 $30,000 | Encourage each state October 2000
Part | isintended to develop an action plan, the Part 11 to fund additional
will be held gpproximately 6-8 months after Part | and participants. GDOT
review the progress and possibly a demo will be will provide ground
developed for comments and suggestions. transportation and
workshop logigtics.
Invite national ATIS experts as guest speskers at the $2,000 September-November
Part 11 workshop. 2000
Peer-to-Peer Assistance to examine the progress and Free On-going




Apply for ATIS Operationd Tegting funding if it is
avaladle.

Will gpply for PO
Opertiond Testing
funds if avaldble

FY 2000

Participate in national ATIS committee and/or
mestings. Send representatives to nationa conferences
(ITS America, Rurd ITS Conference) and learn more
about traveler information system and peer exchange
with national experts. Present the current activities and
effort a the nationdl conference to brief the multi-sates
efforts and provide aforum to share experience.

$8,000

May-October 2000

Deveop an ATIS prototype to demongtrate the benefits

GDOT will develop a

September-November

and effectiveness to high level management. demo. Funding 2000
issues will be
determined &t the
workshop. Pool fund
study may be an
option.
FYO1 Activities.
Southeastern States I TS Peer Workshop Part 11, $50,000 May-September 2001
extend the traveler information systems beyond the
origind seven dates. Lesson learned and benefits will
be discussed in this workshop and encourage other
dates to participate to this multi-states efforts.
FY2000 TOTALS 40,000
FY2001+ TOTALS 50,000




