Public Chat Log Transcript: GDOT ITS4US Webinar - Hybrid System Development with
Stakeholder Support (11-14-23)

Carlos Alban (ITS America): (11/14/2023 13:58) Welcome, everyone. For today's webinar we encourage
you to connect to the webinar audio via your computer audio so that you have no issues with listening to
audio from the video which will be shared.

Carlos Alban (ITS America): (11/14/2023 14:07) If you have any questions for the GDOT team please feel
free to share those via this chat pod. Thank you.

Carlos Alban (ITS America): (11/14/2023 14:10) Please note that for the next slide, if you are joining the
webinar audio via your phone you may not be able to hear the audio coming from the video which will
be shared. We encourage you to try to connect/switch to computer audio to avoid any audio issues.
Thank you.

Ferdous Intaj: (11/14/2023 14:23) | visited Atlanta for the SEC championship game in 2022. Georgia is
the reconciliation state of northern and southern parts of USA. ITS is more deployed in the northern part
of USA than the southern one. So, Georgia ITS deployment can be a role model for the USA.

Tom Kurihara, self: (11/14/2023 14:31) How does the program and project management processes fit
into the development process described?

Ferdous Intaj: (11/14/2023 14:37) Is the 5 year post deployment phase financed by USDOT or GDOT?

Tom Kurihara, self: (11/14/2023 14:42) How does the database include changes to the base attributes
and provide access to stakeholders?

Polly Okunieff: (11/14/2023 14:45) @Tom, we will include a maintenance task to update the sidewalk
database during Phase 3 and beyond.

Tom Kurihara, self: (11/14/2023 14:50) Thank you for the response to the P&PM process under USDOT
contract. Does the process include Interface description document that interconnect the piece parts,
thus my question about P&PM needed to make things are "managed" through out the project.

Polly Okunieff: (11/14/2023 14:51) Yes. There is a Interface Control Document (ICD), operations and
maintenance plan, performance management plan, and more

Maggie Hummel: (11/14/2023 14:51) How do you manage writing requirements for a complex, agile
and diverse system. Did you do any model based systems engineering to track requirements, functions,
interfaces, etc?

Tom Kurihara, self: (11/14/2023 14:54) Does the sidewalk map include transit and other aspects that
affect sidewalk travel?

Bennett Foster | ARC: (11/14/2023 14:56) The ITS4US publications Polly mentioned can be found here
along with our fellow awardees: https://www.its.dot.gov/its4us/htm/publications.htm

Tom Kurihara, self: (11/14/2023 14:57) Observation. Your V-diagram could show the P&PM to complete
the view. | see that it is there during Q&A.



Tom Kurihara, self: (11/14/2023 15:05) Does the Agile document deliverables contained in USDOT

contract conform to Agile standards from PMI and IEEE Standards Association or were there additional
requirements?

Tom Kurihara, self: (11/14/2023 15:11) Interesting. Thanks, Polly.
Bennett Foster | ARC: (11/14/2023 15:13) Thank you, all!

Norah Ocel - FHWA: (11/14/2023 15:13) Thank you!



